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School Vision/Mission Statement 
 

We are committed to: 
 

● giving everyone the opportunity to achieve his or her potential 
● providing support, care and guidance for each person as a valued individual 
● fostering an atmosphere of respect for one another 
● creating an active partnership with parents and the local community 
● raising the profile of the international dimension within the curriculum, the school and 

the community 
● fostering an environment in which all can feel happy, safe and secure 

 

The Governing Body of Red Rose Primary School has a strong focus on its three core 
strategic functions: 
 
1. Ensuring clarity of vision, ethos and strategic direction; 
2. Holding the Headteacher to account for the educational performance of the school 

and its pupils, and the performance management of staff; 
3. Overseeing the financial performance of the school and making sure its money is well 

spent. 

Governance 
Arrangements 

Headteacher:  Mrs S. Bainbridge 
Chair of Governors: Mrs V. Jowett 
Vice-Chair of Governors: Mr L. Brewster 
 
The governing body is comprised of 10 people: 
 

● The Headteacher 
● 1 Staff Governor 
● 4 Parent Governors 
● 2 Co-opted Governors 
● 1 LA Governor 

 
The Full Governing Body meet once each term. There are 
additional sub-committees which are designed to monitor and 
make decisions about various aspects of school life. 
 

● The Finance Committee meets 3 times per year (more if 



 

 

necessary) and make decisions around budget planning 
and expenditure, as well as maintenance and 
development of the building and school premises. 

● The Curriculum Committee meets 3 times per year (more 
if necessary) and make decisions around the curriculum 
and its objectives, teaching and evaluation resources, as 
well as precise target setting and data monitoring in line 
with the School Improvement Plan. 

● The Personnel Committee meet 6 times per year and 
make decisions around teaching and non-teaching 
appointments, staff appraisal and staffing structures, as 
well as pastoral areas. 

● There are special committees linked to performance 
which meet when required. 

 
There are clear guidelines (terms of reference) for all committees. 
 
Our Committee Structure is available on the website. 
 

Attendance Record of 
Governors 

Most Governors have a record of good attendance. All meetings 
are quorate (i.e. having sufficient governors in attendance so that 
decisions can be made) and this enables the agenda to go ahead 
as planned. 

The work that we have 
done on our committees 
and in the governing 
body 
 

● Transition to a new Chair of Governors. 
● Members of the Governing Body completed a ‘Skills Audit’ to 

identify the strengths of existing governors and to assign them 
to relevant areas.  

● Elected Chairs of individual committees and subject areas to 
disseminate responsibility and aid progress and focus in 
conjunction with the School Improvement Plan. 

● Examination of progress and attainment particularly in Key 
Stage 1. 

● Establishing a SENCO lead and ensuring a strong SENCO 
focus. 

● Developing the link between governors and the Senior 
Leadership Team to develop strong working relationships. 
The Chair of Governors meets weekly with a member of the 
leadership team to discuss any relevant issues or actions. 

● Website developments to ensure accessibility and 
transparency. 

 



 

 

Future plans for the 
Governing Body 

Much of the work is ongoing but important areas include: 
 
● Monitoring of the budget and ensuring effective financial 

decision-making. This will be supported by the Finance 
Committee meeting every half term, rather than termly, to 
support this objective. 

● Ensuring that all children make outstanding progress and 
producing data reports that are clear and transparent in 
conjunction with the School Improvement Plan. 

● Maintaining and ensuring a constant level of outstanding 
teaching, supported by governor visits and lesson 
observations, alongside clear Performance Management 
targets and objectives. 

● Continued development between governors and the Senior 
Leadership Team. 

● Adopting a more strategic review of the needs of the 
Governing Body in relation to training and ensuring all sub-
committee members complete the necessary training and 
development to ensure a knowledgeable approach to 
achieving school priorities. 

● Development of a Steering Committee to ensure a united 
vision for the governing body moving forward. 

 

Contact Details The Governing Body welcomes suggestions, feedback and ideas 
from parents/carers. Please contact the Chair of Governors, Mrs 
Vicki Jowett, via the school office. 
 
All contact information and details of the full Governing Body can 
be found on the school website. 

 

 


